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March 28, 2025
Agenda

1. Four-day work week involving faculty. Are considerations being made for those who

teach dual credit at a high school campus?

2. Update on website improvements. How to access items that may be missing (e.g.,
catalog, academic calendar).

3. Pay scale for TDCJ faculty. When and by whom was the pay scale last reviewed?
Consideration should be made for an increase due to the environment and the fact that
these students are convicted felons. Why can’t a class of five at TDCJ “make” when a

class of five in Calculus is considered to have made on other campuses?

4. Spring Break. Needs to be in line with most of our ISDs.

5. Employee Absence Reporting. The current online form does not send a confirmation to
the sender when a report is submitted. The sender does not know if the report was sent or

received.

6. Caring Campus. Everyone needs to know what it is and how it will affect/benefit the
college, students, faculty, and staff. Also, how was the faculty chosen? Talk among some
faculty has been heard as to why they were not included, etc. To head off negative

comments or gossip, transparency on this would help.

7. Trainings should not be due all at once or during Spring Break.

8. The weekly updates from Dr. Morrison’s office are great. Love seeing the growth in

enrollment.

9. Other items of interest as needed.



