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AGENDA

September 30, 2022

Discussion of ways to improve the course scheduling process

Discussion regarding the process of developing an 8-week
schedule, why this is being required, and what input faculty will
have in the scheduling process.

Discussion regarding timing of overload contracts, prioritization
of full-time faculty in overload discussions.

Clarification regarding the amount of professional development
that is required of each faculty member and what events are
considered required participation

Repeat of employment satisfaction survey on a regular basis

Request to build a task force designed to identify and
recommend solutions to faculty contract processes (overload
confract timing, length of contracts)

Request for update on presidential search committee and
process of choosing members.

Discussion regarding use of Student Support Hours, ways faculty
can use those hours effectively, and flexibility in the use of office
time

Other items as needed



