AGENDA

TVCC Faculty Association March 1, 2024
Phone issues Discuss issues with the new phone system.
Policy updates Address discrepancies between Faculty Handbook and Board Policy

and discuss other policy-related issues.

Budget issues Discuss processes for TDCJ budgets as well as other budget deadline
concerns.
VPI hiring process Updates on the process for hiring a Vice President for Instruction

Learning Frameworks Discuss concern regarding when students take Learning Frameworks and
when it can be most beneficial for student study processes.

Communication Address concerns about when faculty overload pay is communicated.

Other ltems Discuss any additional items, as needed.



