AGENDA

TVCC Faculty Association Nov. 2, 2023

Structural changes Address questions regarding recent structural changes and Interim
VPI duties, specifically regarding communication and reporting.

Disciplinary policy Discuss the need for a consistent and clear policy regarding employee
accountability. To protect faculty, staff, and administration TVCC should
revamp and clarify disciplinary policies for employees at all levels.

New programs Discuss improving the process for creating new programs and adding
courses. There is a need for streamlined and clarified procedures.

Visitors to campus Address procedures regarding facility use and those setting up booths
and facility use on campus.

Facility needs Discuss various facility issues, specifically on the Athens campus.
Morale committee Update on Morale Task Force meeting

Evaluation policy Clarify questions on proposed changes to faculty evaluation policy

Other Items Discuss any additional items, as needed.



